
PAPER CAN ACCOUNT FOR 50 TO 60% OF THE TOTAL 
cost of producing a magazine or catalogue, and yet there 
are a number of ways in which both publishers and print 
suppliers could more efficiently manage the purchasing 

and supply of their paper.
“When you consider how exciting a brand new catalogue or 

magazine is in terms of its content, probably the most important 
and certainly the most expensive item contained in the magazine 
is the paper it was printed on,” says John Stevens of Paperman, an 
electronic paper management system that is growing in popularity 
with UK publishers such as Emap, Haymarket and The Economist, 
as well as with major print groups such as the Wyndeham Press 
Group, and Pindar Tewkesbury.

There is very much more to gain, Stevens contends, both for 
publishers and their printers by gaining more control of paper 
ordering, delivery and usage. Close collaboration between the two 
parties can be enhanced further through the use of a system like 
Paperman, which allows both the publisher and its printers to see a 
common stock database, to update schedules and usage and record 
deliveries against that same shared database. 

As well as the cost savings that can accrue for the publisher by 
gaining better management control of a resource that can account for 

50% of its costs, printers also gain huge value from having access to 
the publishers forecast print schedule for maybe up to the next 12 
months, says Stevens.

Indeed a printer could use Paperman to manage customers 
paper should they not wish to do so themselves.

Such a move requires the employment or training of a staff 
member in the art of buying and managing the paper usage, or 
alternatively using the services of a paper management consultant 
who could prove cost feasible. 

To maximize the benefits of paper management says Stevens 
what’s also required though is a good computerised paper 
management system that assists in configuring magazines, planning 
print runs, managing stock replenishment, and of course supplies 
the accounts department with the figures it needs. The spirit of a 
close working relationship between printer and publisher can really 
come to fruition through systems such as Paperman, he adds.

 Buying paper and properly managing that paper will 
automatically involve the calculation by the publisher or printer of 
theoretical usage, thereby making the identification of over-usage an 
automatic process, and the resultant possibility of a further saving. 
A good paper management system can also keep surplus stock to a 
minimum, and of course that paper will be used either in the next 
print run or on another magazine.

Good stock management has been a benefit that customer 
publisher Redactive Media Group quickly identified with a trial 
version of Paperman. It has now been using the full system for more 
than a year. Procurement and operations manager Gary Smith has 
found that using Paperman has saved a significant amount of time 
since he no longer needs to keep spreadsheets updated manually. 
In addition, the publisher’s paper merchants are using Paperman, 
while its printers are moving towards logging data onto the system 
on the publisher’s behalf. Information on Redactive’s paper supplies 
is therefore much more timely, and will become still more so as 
printers graduate onto Paperman.
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Publishers and printers can gain significant 
cost benefits and efficiency savings from 
taking control of paper purchasing and 
stock management through a system such as 
Paperman.
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